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The Irish Agricultural Machinery and Tech sector has been designated as a critical
service. It is open for business and is committed to the continued supply of product to
its overseas customers as Northern Hemisphere farmers approach peak season.
Health and Safety managers have implemented government guidelines related to
cleanliness, social distancing and staggered breaks to safeguard employees and future
proof on-going operations. Clients are committed to supplying parts to customers and
fulfilling current and future orders.

Innovation is a hallmark of this sector and despite the challenges, some clients are
prioritising increased R&D, to ensure new product availability for when the crisis
abates. A trend toward increased digital/virtual interaction with customers and with
the dealer channel, to mitigate demand risk, is also evident.

www.enterprise-lreland.com/businessresponse
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Despite the Covid-19 pandemic, farming and food production must
continue. Enterprise Ireland’s machinery manufacturers are
committed to supporting farmers to grow and harvest crops,
transport produce and feed livestock, throughout the vital spring
and summer seasons ahead.

Across the world, farming is recognised as an essential industry and
therefore requires continued access to machinery, equipment,
servicing and spare parts to ensure the supply of food to the general
public.
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Agritech — UK, Northern & Central Europe

Enterprise Ireland client companies are working hard to maintain the supply of
machinery to the regions dealers, distributors and farmers. Demand from the
market looks set to decrease in the coming months and dealers will be
reluctant to sit on large stocks during this uncertain time. Border restrictions
across the region are making access to certain markets very difficult, and this
will apply to both sales and servicing teams.

Another key challenge for clients is uncertainty around their supply chain.
Chinese supply has returned to normal service since the lifting of restrictions
there and it is hoped that the European component manufacturers can come
back online in a similar fashion over the coming weeks.

Dealers and distributors continue to operate. Sales teams, vulnerable and non-
essential employees are working from home and cannot visit customers.

Companies are aiming to maintain a continuous parts and service operations
for customers over the coming months. Machinery hire departments remain
open, branches offer safe collection points and service engineers continue call
outs whilst practicing social distancing.

Many countries are experiencing shortages of seasonal farm workers, this is
hitting the fruit and veg sectors particularly hard at the moment and is
expected to be seen throughout all crop harvest seasons whilst travel is
restricted.

Adam.Jaszczur@enterprise-ireland.com

Karin.Angus@enterprise-ireland.com

Brian.Hourihane@enterprise-ireland.com

There are various government announcements on supports and incentives
for farmers, food producers, contractors, SME business and employees
throughout the region. Please connect with the Regional Market Advisor
(contact details below) regarding specific supports that may be applicable
to your business in the UK, Nordics and Central Europe & Russia.

Clients are encouraged to stay close to their partners/distributors
appreciating that marketing budgets are likely to be impacted by financial
and market uncertainty.

Irish exporters of equipment which requires installation and
commissioning may experience delays to their processes due to
restrictions around the movement of people in various countries.

Currency fluctuation needs to be monitored closely throughout the region,
Polish zloty has lost 7% - 9% versus EUR, this will squeeze importers
margins and is leading to some buyers holding off on making decisions
until the Covid-19 situation settles.

Buyers in certain regions currently face lead-times of 8-10 months for
some machinery. With Irish manufacturers continuing to operate
throughout this period there may be the opportunity to pick up sales.
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Agritech — Asia Pacific

Clients exporting to Asia are seeing delays to their ongoing projects due to
sector shutdowns and difficulty shipping equipment into some countries.
Sentiment from the region is one of caution, with unemployment rising. An
economic slowdown will almost certainly reduce spending and investment in
the Agritech sector.

New Zealand and Australian agriculture went into this crisis in a relatively
strong position with a decent milk price. Australia had also been recovering
from severe droughts, machinery expenditure had been increasing with
Enterprise Ireland companies starting to see the fruits of this. Covid-19 is
likely to halt this upturn and clients should stay close to their
partners/distributors and Enterprise Ireland offices in the area for market
updates.

Primary industries and agriculture in particular have been declared essential
services across the Asia Pacific region.

The closure of the food services sector in many countries is playing havoc
with the demand for produce such as high value cuts of meat. The collapse of
the hospitality industry has also led to workers from this sector looking for
regional work on farms and therefore maintaining a healthy supply of labour
despite travel restrictions.

The main season for machinery sales in Australia and New Zealand is from
August to October.

Autumn sales are traditionally muted and its hoped that by spring the market
will be recovered and there will be opportunities for clients and their
distributors.

Niall.Casey@enterprise-ireland.com

In Australia, farmers are receiving an one off payment of $750 and from 27
April a Covid-19 Supplement of $550 per fortnight will be paid to farm
households. In New Zealand, Rural Assistance Payments are also being offered
to farmers. Supports such as this are designed to help the farmer during the
pandemic and will hopefully allow a return to normal spending practice in the
later half of 2020.

For specific information on sector or region supports please contact Niall Casey
(details below).

The cancellation of major farm machinery trade shows presents a considerable
challenge for Enterprise Ireland clients. For many clients, these events are
where sales for the region would be generated. Large shows are the focal
points around which many Irish companies arranged meetings and annual
travel to the region.

The weakening of the NZD and AUD will have a significant impact on Irish
companies competitiveness in the given markets and reduce their overall
margins.

Clients are encouraged to develop their digital presence and online
engagement. Travel restrictions are delaying the progress of client/buyer
project meetings in the region. One positive is that countries across the region
are realising the need to move away from one to one meetings and improve
online communications.
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https://www.fitchsolutions.com/infrastructure-project-finance/covid-19-global-industries-revisions-views-roundup-global-recession-will-cut-deep-across-industries-19-03-2020
https://cema-agri.org/index.php?option=com_content&view=article&id=641&catid=31&Itemid=107
https://cema-agri.org/index.php?option=com_content&view=article&id=638&catid=21&Itemid=212
https://www.mckinsey.com/business-functions/risk/our-insights/covid-19-implications-for-business
https://www.mckinsey.com/business-functions/strategy-and-corporate-finance/our-insights/getting-ahead-of-the-next-stage-of-the-coronavirus-crisis
https://ww2.frost.com/frost-perspectives/impact-of-the-coronavirus-on-business/

Enterprise Ireland is the government organisation
responsible for the development and growth of

Irish enterprises in world markets. We work in partnership
with Irish enterprises to help them start, grow, innovate and
win export sales in global markets.

In this way, we support sustainable economic

growth, regional development and secure employment.

During this unprecedented period Enterprise Ireland is on
hand to support you across our network of 40 overseas
offices to help you secure and sustain existing business
relationships and to research emerging opportunities.

Graeme.Lowe@enterprise-ireland.com

Brian.Hourihane@enterprise-ireland.com (UK)
Adam.Jaszczur@enterprise-ireland.com (Eastern Europe)
Karin.Angus@enterprise-ireland.com (Nordics)

Heike.John@enterprise-ireland.com

Ureshnie.Govender@enterprise-ireland.com

Niall.Casey@enterprise-ireland.com

Ryan.Shaughnessy@enterprise-ireland.com
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Enterprise Ireland
Helping You Respond to
the Covid-19 Crisis

Visit www.enterprise-ireland.com/businessresponse
for Business Supports
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Part of Enterprise Ireland's Covid-19 client communications response strategy.
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