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The View from Ireland

Demand for these products and solutions from healthcare systems in Ireland and around 
the world, has dramatically soared. In these challenging times, Enterprise Ireland’s client 
base is working to meet this demand, by increasing capacity and delivering new 
innovations, and collaborations.

The lifesciences and digital health sector is playing a critical and vital role in the fight 
against Covid19, producing lifesaving medtech devices, personal protective equipment, 
new diagnostic tests and new drugs to digital health tools. A strong level of 
collaboration is happening at an accelerated pace now across companies and 
healthcare systems, SMEs and MNCs. The agile and innovative response from our client 
base is outstanding. 

In these challenging times, Enterprise Ireland is here to support you, to navigate the 
challenges and address concerns. For full information on Enterprise Ireland’s Covid-19 
Business Response and supports, visit:
www.enterprise-Ireland.com/businessresponse

However, like other sectors, lifesciences is facing severe challenges, dealing with a new 
set of business continuity challenges that Covid19 brings. The safety of employees is 
essential and new ways of working are being found, from split shift and remote working 
and accelerated business transformation processes. Cash flow and a challenging 
funding landscape are also concerns, as is the increasing costs of freight, supply chain 
issues, sourcing of raw materials, market access and the dramatic impact on sales. 
These are all serious concerns. 

http://www.enterprise-ireland.com/businessresponse


Introduction

Our Market Watch for the Lifesciences industry provides insights from 
Enterprise Ireland’s leading market advisors across the world, which you 
should find beneficial as you seek a comprehensive guide to what COVID-19 
may mean for your business moving forward.

Reporting from each market, we share information on the client and buyer 
sentiment and outlook, and also consider production demand and 
expectations from partners in market. We look at overall challenges and 
opportunities from leading healthcare systems, hospitals, and medtech
companies within the Lifesciences industry, as well as the different 
Government mandates and financial supports in place for businesses 
impacted by Covid-19.

As a result of the Global Pandemic due to COVID-19, Enterprise Ireland 
Lifesciences companies are experiencing extraordinary market 
conditions, resulting in unpredictable demand, production shortages 
and bottlenecks, as well as fractured supply chains. While these are 
certainly unprecedented and challenging times, there remain 
significant opportunities for clients within the global lifesciences
market, which we hope to help you identify.

Jennie Lynch

Lead MA

Lifesciences



SUMMARY

• Enterprise Ireland client companies are 
eager to support healthcare systems, medtech manufacturers 
etc., in North America. However, 
a key challenge for clients is the increased workload 
in hospitals and healthcare systems, which can make 
it difficult to connect with important decision makers 
at this time.

DEVELOPMENTS

• Medtech and contract manufacturing 
companies are seeing a significant increase in 
demand for the production of ventilators, nebulizers, and 
other critical devices from large companies such
as Medtronic. Pharmaceutical companies developing new 
COVID-19 tests are being introduced to healthcare systems in 
an effort to accelerate the accurate 
diagnosis of the virus.

• We are also beginning to see an increased demand
for digital health and software solutions to tackle remote 

monitoring, patient self-management, and virtual health.

SUPPORTS

• In March 2020, a $2 trillion federal coronavirus 
relief package was announced, officially known as the 
CARES Act, which includes nearly $350 billion for a small 
businesses. These programs are administered by the US 
Small Business

• Administration and will offer assistance loans 
for small businesses affected by the coronavirus. 
The Government of Canada has similarly rolled 
out robust support for individuals and businesses 
impacted by COVID-19.

OPPORTUNITIES/
CHALLENGES

• Demand for faster, more accurate testing for infectious 
diseases is likely to soar, as is the demand for PPE by 
leading healthcare systems throughout the US and 
Canada. Demand for digital health tools to enable remote 
access to patients is also likely to see a significant surge in 
the short-term as hospitals seek to house only critical 
patients and move to home based care for others.

Lifesciences – North America

Contact: Jennie Lynch, Senior Market Advisor, Lifesciences, US
jennie.lynch@enterprise-Ireland.com



SUMMARY

• Clients in the digital/health software 
space are having success with existing partners in-market. 
Research trials/validation are pretty much on hold, while 
some level of requirements/regulations have been relaxed 
in order to support fast tracking in certain priority areas.

DEVELOPMENTS

• There has been an increase in demand for
the production of ventilators, nebulizers and PPE. There are 
some reduced restrictions on medical devices, including the 
MHRA authorising supply of non-CE marked devices. After 
years of pushing community care and control to clinical 
commissioning groups across the UK, a national directive 
has given extensive powers (normally held by clinical 
commissioning groups) to NHS England.

SUPPORTS

• The HEE/Medtech £1m funded Navigator programme has 
announced its next theme as respiratory disease and will 
target start-ups and SMEs. NHSX is calling on all innovators 
who can support the elderly, vulnerable, and self-isolating 
during COVID-19 to apply for government funding of up to 
£25,000 to test their solutions. UK Defence and Security 
Accelerator has put out an open call for several 
innovations, including technology, for rapid deployment to 
clean public sector vehicles.

OPPORTUNITIES/
CHALLENGES

• There is an opportunity for clients around 
reducing the spread of antimicrobial resistance in hospitals 
and healthcare settings, as well as rapid sanitising 
technologies.

• However, an immediate challenge for clients operating in 
quality improvement/health is that 
the quality care commission has stopped routine 
inspections for all health and social care providers, shifting 
to more remote methods.

Lifesciences – U.K.

Contact: Jennie Lynch, Senior Market Advisor, Lifesciences, US
jennie.lynch@enterprise-Ireland.com



SUMMARY

• Throughout Europe (France, Germany, Benelux, 
Italy) there is a mixed feeling of uncertainty and 
opportunity. While clients are eager to support healthcare 
systems regarding the manufacture of ventilators, 
respirators, and other critical care equipment, many clinics 
and hospitals have 
become inaccessible.

DEVELOPMENTS

• Manufacturing facilities throughout Europe are in 
production 24/7 in an effort to increase production of PPE 
and critical devices. There has been a reduction in all clinical 
trials and clinical research not associated with Covid-19.

SUPPORTS

• There are various government announcements
on supports and incentives for SME business throughout 
the region. Please connect with the Regional Market 
Advisor (contact details below) regarding specific supports 
that may be applicable to your business in France, Spain, 
Italy, Germany, and Benelux.

OPPORTUNITIES/
CHALLENGES

• While demand for coronavirus tests, respirators, surgical, 
and faster and more accurate testing for infectious 
diseases is likely to soar in the short term, disruption to 
supply chains throughout Europe will be a challenge for 
clients.

• There is opportunity for client companies to 
offer contract manufacturing services to in-market 
partners, particularly for Irish companies with the capacity 
to produce key equipment.

Lifesciences – Europe

Contact: Jennie Lynch, Senior Market Advisor, Lifesciences, US
jennie.lynch@enterprise-Ireland.com



SUMMARY

• In the Middle East, clients with the 
capacity to export are having meaningful conversations 
with Gulf Ministries of Health, private hospitals and 
healthcare distributors. However, given the tremendous 
workload in hospitals at this time, it is very difficult to get 
the right contact for sales.

• In India, while clients in the medical device sector are 
actively looking for opportunity to support the 
healthcare industry, the government has ordered a 
complete lockdown through 15th April, hindering supply 
of products. Clients looking to enter the market or 
increase sales connections should continue to make 
virtual connections.

DEVELOPMENTS

• PPE, sanitisers and ventilators remain the priority for 
companies, hospitals, and healthcare systems within the 
Middle East, India, and Africa.

SUPPORTS

• Within the UAE, Gulf governments have offered financial 
packages to keep the economy buoyant. In India, the 
Commerce Department is considering imposing duties on 
pharmaceutical products imported from China in light of 
the outbreak, 
which could potentially create an opportunity 
for Irish clients active in the market.

OPPORTUNITIES/
CHALLENGES

• Private/public hospitals and government have now 
merged under one umbrella within the Middle East. 
Budgets have been consolidated, which will open up 
future opportunities for Irish firms.

• In India, the Government has engaged private players in 
combating Covid-19 (on cost to consumer basis), 
meaning there are opportunities for clients offering 
faster and more accurate testing.

• We continue to see demand within the medtech, 
pharmaceutical and digital health sectors in South Africa, 
Kenya, and Nigeria.

Lifesciences – Middle East, India, Africa

Contact: Jennie Lynch, Senior Market Advisor, Lifesciences, US
jennie.lynch@enterprise-Ireland.com



Lifesciences – APAC

Contact: Jennie Lynch, Senior Market Advisor, Lifesciences, US
jennie.lynch@enterprise-Ireland.com

SUMMARY

• Enterprise Ireland clients with products that have 
immediate/direct value and utility to the current COVID-19 
situation are experiencing a positive growth. Potential 
opportunities exist for 
telemedicine and digital health in APAC.

DEVELOPMENTS

• We are seeing a surge in international demand on medtech, 
medical devices and PPE equipment relating to COVID-19. 
There is significant investment into healthcare and health 
systems including funding to increase telehealth capabilities 
to free up critical care facilities.

SUPPORTS

• There are various government announcements 
on supports and incentives for SME business throughout 
the region. Please connect with the Regional Market 
Advisor (contact details below) regarding specific supports 
that may be applicable to your business in Japan, 
Singapore, Vietnam, Australia, and New Zealand.

OPPORTUNITIES/
CHALLENGES

• APAC countries are looking at 4.0 Health Solution system 
to combat the epidemic worldwide i.e. centralised 
electronic medical records systems, patient monitoring 
machines and PACS cloud 
system to confer diagnostic results.

• Supply chains are likely to face disruption, particularly 
where physical products such as medical devices are 
concerned due to challenges of shipping and increased 
travel and border restrictions.

• For digital health clients, a need for endorsement from a 
government health board, and lack of reference case 
and/or local data hosting option 
may weaken chances versus a local provider.



Industry Insights

See the following industry reports from McKinsey & Company, Fitch Solutions, and Frost & 
Sullivan:

• Leadership in a crisis: Responding to the coronavirus outbreak and future challenges (see 
report here)

• Covid-19: Implications for business (see report here)

• Getting ahead of the next stage of the coronavirus crisis (see report here)

• Beyond coronavirus: The path to the next normal (see report here)

• Collaborations Aim To Eliminate Medical Device Shortages Caused By Covid-19 (see report 
here)

• Impact of the Coronavirus on Business (see report here)

Please contact the Enterprise Ireland Market Research Centre at market.research@enterprise-
ireland.com for additional information 
and industry reports.

https://www.mckinsey.com/business-functions/organization/our-insights/leadership-in-a-crisis-responding-to-the-coronavirus-outbreak-and-future-challenges
https://www.mckinsey.com/business-functions/risk/our-insights/covid-19-implications-for-business
https://www.mckinsey.com/business-functions/strategy-and-corporate-finance/our-insights/getting-ahead-of-the-next-stage-of-the-coronavirus-crisis
https://www.mckinsey.com/industries/healthcare-systems-and-services/our-insights/beyond-coronavirus-the-path-to-the-next-normal
https://www.fitchsolutions.com/corporates/healthcare-pharma/collaborations-aim-eliminate-medical-device-shortages-caused-covid-19-03-04-2020
https://ww2.frost.com/frost-perspectives/impact-of-the-coronavirus-on-business/


Enterprise Ireland is the government organisation responsible 
for the development and growth of 
Irish enterprises in world markets. We work in partnership 
with Irish enterprises to help them start, grow, innovate and 
win export sales in global markets. 
In this way, we support sustainable economic 
growth, regional development and secure employment.

Learn more at www.enterprise-ireland.com

Thank You.
Ireland 

James.Walsh@enterprise-Ireland.com

North America
Jennie.Lynch@enterprise-Ireland.com

UK
Marie-Claire.Henry@enterprise-ireland.com

Europe
JeanCharles.Moczarski@enterprise-ireland.com

Middle East
Eamon.Sikafi@enterprise-ireland.com

APAC
Kevin.Ryan@enterprise-ireland.com



Enterprise Ireland
Helping You Respond to 
the Covid-19 Crisis
Visit www.enterprise-ireland.com/businessresponse
for Business Supports

Part of Enterprise Ireland's Covid-19 client 

communications response strategy. 


